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Analyzed our qualitative and quantitative data to improve
Teaching and Learning

Stakeholder Input
Dialogue with stakeholders to increase input & transparency

in designing the vision for the district

Curricular, Instructional, & Operational systems and
structures were put in place
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Our vision in Bakersfield City School District is
to be the model of educational excellence,

equity and innovation.
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| MISSION STATEMENT _4

Bakersfield City School District’s mission is to
educate all students at the highest levels of
academic excellence to become collaborative,
creative, and critical thinkers.
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The Bakersfield City School District is committed to strong values that guide our
daily behavior toward student success. To achieve this success, the Bakersfield City
School District Board of Education defines how we must work with our students,
colleagues, and community through the following core values:

EQUITY « INTEGRITY « CARING - COLLABORATION
PERSONAL & COLLECTIVE ACCOUNTABILITY



Equity Based Support Model




Blueprint for Academic Success [

Key Lever 5

Family and Community Engagement

Parent Universities & Face Liaisons
Key Lever 4

School Climate and Culture
Warm & Welcoming Environments

Key Lever 3

Targeted Student Support Systems
Balanced Literacy, UA, UDL, Instructional Aides

Key Lever 2

Effective Teachers
Redesigned Professional Development

Key Lever 1

Effective School Leaders
Administrative Leadership Institute



Service

Delivery
Model
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Equity Based Support Model Empowers Our LCAP

DISTRICT/LCAP GOAL 1: Academic Achievement
Establish a culture of high quality teaching and learning through individual
and collective accountability with high expectations for all students.

DISTRICT/LCAP GOAL 2: Social Emotional Learning
Ensure a safe, healthy, and secure environment for all students, parents,
guardians and employees.

DISTRICT/LCAP GOAL 3: Family and Community Engagement
Ensure all parents and community members are welcomed and engaged in the
learning process.



Local Control
Accountability Plan

The LCAP is a critical part of the
new Local Control Funding
Formula (LCFF). Each school
district must engage parents,
educators, employees and the
community to establish these
plans.

Multi-Tiered System
of Support

An integrated, comprehensive
framework that focuses on
instruction, differentiated
learning, student-centered
learning, individualized student
needs, and the alignment of
systems necessary for all
students’ academic, behavioral,
and social success.

Students are provided with
safe and properly maintained
schools. Teachers are fully
credentialed to teach their
subject area and students are
provided with a broad course
of study that help them
develop critical thinking skills
and prepare them to be
civically engaged and college
and career ready.

All students regardless of
age, race, zip code,
language, physical
challenge, intellectual
ability, capacity, or
competency are provided
with an inclusive learning
environment.

Students are provided with
motivating programs,
coursework and opportunities
where they feel respected,
included socially and
emotionally and cared for both
in and out of the classroom.
Families, schools and
communities work closely
together to build strong
framework for student
achievement.

Families and community
members are partners
where they have options for
meaningful involvement in
students’ education and in
the life of the school and the
school responds to family
interests and involvement in
a culturally responsive
manner.

Student achievement means
improving outcomes for all
students to ensure student
success.

All students are provided

with a continuum of services
that address their academic,
behavioral, social-emotional,
health and well-being needs.



Vision 2021

Framework for OUR Future

“The illiterate of the 21st century will not be those who cannot
read and write, but those who cannot learn, unlearn, and
relearn.” - Alvin Toffler



PRIORITY 1:
A Culture of Collective Efficacy

We believe in the collective capacity of our staff and
the ability of staff at each school to positively affect
student achievement.

PRIORITY 2:
A Culture of Teaching and Learning

We believe grade level mastery of content standards
(Language, Literacy, Mathematics and the Sciences)
are critical for college and career readiness .

PRIORITY 3:
A Culture of Student Centered Schools

We believe in the power of relationships, the
importance of teaching self awareness and self
management techniques leading to responsible
decision making to support the development of the
whole child to compete in our global economy.

PRIORITY 4:

A Culture of Access and Inclusion to Ensure a
Multi-Tiered System of Supports for All Learners

We believe implementing a coherent system is vital to
meet the academic, behavioral and social emotional
needs of all students.




Equity Based Support Model




Q&A



